EBQHEE

KR EERITH MR A " Dah Sing Bank, Limited

Report of the Directors

EECEREEE_TT S+ _A=+—
BILFEZRERKEEZZIER °

FEEK

RIRITERAA ([RIRFT) 2EEXZB R
RHIRTT - MBREMEERS - mMEA
Al EZXBRIRKRBMET= -

KERABHBIE
AETRMBAR([AEE) BE-TT=

FH_A=1T—"BLFEZIEEHNE123
BZRaBmAERA -

EFSTIRTHREE/K25.008T + KK
200,000,000 BT ER=_FE_F/\A=
T—BXfTe

FEEEEHIRERPREFTR30.008TT -
HK240,000,000 7T ©

f#tE

AR R ARITREE L HREBBEERN
B B B SEAH — o

BN

AEEBREFEZESREMBRALE
1,140,000/ 7T °

BEEEE
AEERARITZEEEELBFENERE
MYEET T o

119

The Directors submit their report together with the audited accounts for the
year ended 31st December 2002.

PRINCIPAL ACTIVITIES

The principal activities of Dah Sing Bank, Limited (the “Bank”) are the provision
of banking, financial and other related services. The principal activities of the
subsidiaries are shown in note 23 to the accounts.

RESULTS AND APPROPRIATIONS

The results of the Bank and its subsidiaries (the “Group”) for the year ended
31st December 2002 are set out in the consolidated profit and loss account on
page 123.

The Directors declared an interim dividend of HK$25.00 per share, totalling
HK$200,000,000 which was paid on 31st August 2002.

The Directors recommend the payment of a final dividend of HK$30.00 per
share, totalling HK$240,000,000.

RESERVES

Movements in the reserves of the Group and of the Bank during the year are set
out in note 31 to the accounts.

DONATIONS

During the year, the Group made charitable and other donations amounting to
HK$1,140,000.

FIXED ASSETS

Details of the movements in fixed assets of the Group and of the Bank are
shown in note 24 to the accounts.
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DIRECTORS

The Directors during the year and up to the date of this report are:

David Shou-Yeh Wong
Chairman

Chung-Kai Chow o.8.t. J.p.
John William Simpson
David Richard Hinde
Robert Tsai-To Sze
Yiu-Ming Ng

Hon-Hing Wong
Managing Director and Chief Executive

Arthur John Augustus Haddon
Lung-Man Chiu

Gary Pak-Ling Wang
Man-Chan Ho

Michael David Grover

John Wai-Wai Chow
(alternate to Chung-Kai Chow o.8.. 1.r.)

Ronald Carstairs
Vice Chairman
(retired on 29th November 2002)

There being no provision in the Bank’s Articles of Association for retirement by

rotation, all Directors continue in office.
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DIRECTORS’ INTERESTS

Pursuant to the Executive Share Option Scheme (the “Scheme”) approved by
the shareholders of Dah Sing Financial Holdings Limited (“DSFH"), the Bank’s
ultimate holding company, certain Directors of the Bank were granted options
at a consideration of HK$1 per option to subscribe for shares of DSFH with a par
value of HK$2 each. Exercise price per share for the options varied by tranches
of grant with particulars is stated at table below. The options can be exercised in
varying amounts between the first and fifth anniversaries of the dates of grant
or up to the expiry of the Scheme falling on 16th May 2005.

Details of the share options outstanding as at 31st December 2002 which have
been granted under the Scheme are as follows:

AREHE e
Number of options Exercisable period
e -3 R-ZZ2-%
-A-B%% ERfTHE  ToAM-AEA ABE
Held at Exercised Heldat  Subscription BFES A z
Bz Director 1Jan2002  during the year 31 Dec 2002 price  Grant date From To
BT (BIAME) (RIRIE) (RIAIE)
HKS (D/M1Y) (D/M1Y) (D/M1Y)
& Gary Pak-Ling Wang 100,000 100,000 = 1357 27/11/1997  27/11/1998  27/11/2002
(1)(Note 1)
BEE Hon-Hing Wong 800,000 400,000 400,000 2628 3/4/2000 3/4/2001 3/42005
(+2)(Note 2)
{hizH Yiu-Ming Ng 200,000 200,000 - 2628 3/42000 3/42001 3/412005
(3)(Note 3)
HEEX Lung-Man Chiu 75,000 - 75,000 26.28 3/412000 3/412001 3/412005
A Man-Chan Ho 75,000 - 75,000 26.28 3/4/2000 3/4/2001 3/412005
B Michael David Grover 150,000 - 150,000 3041 12/6/2000  12/6/2001 16/5/2005
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Notes:

1. Exercise date was 25th September 2002. At the date before the options were
exercised, the most practicable closing market price per share was
HK$32.80. 100,000 shares for the options exercised were allotted on
26th September 2002.

2. Exercise date was 4th May 2002. At the date before the options were exercised,
the most practicable closing market price per share was HK$41.60. Instead of
allotting new shares, DSFH exercised its discretion as allowed under the Scheme
by making a cash payment in lieu of the required share allotment. The amount is
the excess of the most practicable closing market price of the DSFH shares upon
exercise of the options over the predetermined subscription price of HK$26.28
each. The aggregate payment amounted to HK$6,128,000 and the options so
granted to subscribe for 400,000 shares were deemed as having exercised.
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DIRECTORS’ INTERESTS (Continued)

Notes: (Continued)

3. Exercise date was 25th June 2002. At the date before the options were
exercised, the most practicable closing market price per share was HK$38.00.
Instead of allotting new shares, DSFH exercised its discretion as allowed under
the Scheme by making a cash payment in lieu of the required share allotment.
The amount is the excess of the most practicable closing market price of the
DSFH'’s shares upon exercise of the options over the predetermined subscription
price of HK$26.28 each. The aggregate payment amounted to HK$2,344,000
and the options so granted to subscribe for 200,000 shares were deemed as
having exercised.

Apart from the above, at no time during the year was the Bank, its subsidiaries,
its fellow subsidiaries or its holding company a party to any arrangements to
enable the Directors of the Bank to acquire benefits by means of the acquisition
of shares in, or debentures of, the Bank or any other body corporate.

The Directors do not have any service contracts with the Bank.

No contracts of significance in relation to the Bank’ business to which the Bank,
its subsidiaries, its fellow subsidiaries or its holding company was a party and in
which a Director of the Bank had a material interest, whether directly or indirectly,
subsisted at the end of the year or at any time during the year.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole or
any substantial part of the business of the Bank were entered into or existed
during the year.

STATEMENT OF COMPLIANCE

The Bank has fully complied with the requirements set out in the guideline on
“Financial Disclosure by Locally Incorporated Authorized Institutions” issued by
the Hong Kong Monetary Authority.

AUDITORS

The accounts have been audited by PricewaterhouseCoopers who retire and,
being eligible, offer themselves for re-appointment.

On behalf of the Board
David Shou-Yeh Wong
Chairman

Hong Kong, 3rd March 2003



