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The Directors submit their report together with the audited accounts for
the year ended 31st December 2000.

PrINCIPAL ACTIVITIES

The principal activities of the Bank are the provision of banking, financial
and other related services. The principal activities of the subsidiaries
are shown in note 20 to the accounts.

ResuLTs AND APPROPRIATIONS

The results of the Bank and its subsidiaries (the “Group™) for the year
ended 31st December 2000 are set out in the consolidated profit and
loss account on page 94.

The Directors declared interim dividends of HK$24.795 per share, totalling
HK$198,360,000 which were paid in September 2000.

The Directors recommend the payment of a final dividend of HK$19.09
per share, totalling HK$152,720,000.

RESERVES

Movements in the reserves of the Group and of the Bank during the year
are set out in note 25 to the accounts.

DoNATIONS

During the year, the Group made charitable and other donations amounting
to HK$1,414,000.

FiXep ASSETS

Details of the movements in fixed assets of the Group and of the Bank
are shown in note 21 to the accounts.

DIRECTORS

The Directors during the year and up to the date of this report are:

David Shou-Yeh Wong
Chairman

Ronald Carstairs
Vice Chairman

Chung-Kai Chow 0.B.E. J.P.
John W. Simpson

Robert Tsai-To Sze
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DIRECTORS (CONTINUED)
David R. Hinde

Hon-Hing Wong
Managing Director

Yiu-Ming Ng

Arthur John Augustus Haddon
Lung-Man Chiu

Gary Pak-Ling Wang

Man-Chan Ho
(appointed on 1st January 2000)

Michael David Grover
(appointed on 8th August 2000)

Horace Sheung-Yam Fan
(appointed on 5th March 2001)

John Wai-Wai Chow
(alternate to Chung-Kai Chow 0.B.E. J.P.)

Teresa Shuk-Ying Lau
(resigned on 28th February 2000)

There being no provision in the Bank’s Article of Association for retirement
by rotation, all Directors continue in office.

DIReCTORS’ INTERESTS

Pursuant to the Executive Share Option Scheme (the “Scheme”) approved
by the shareholders of Dah Sing Financial Holdings Limited (“DSFH”),
the Bank’s ultimate holding company, certain Directors of the Bank were
granted options at a consideration of HK$1 per option to subscribe for
shares of DSFH with a par value of HK$2 each. Exercise price per share
for the options varied by tranches of grant with particulars stated at
table below. The options can be exercised in varying amounts between
the first and fifth anniversaries of the dates of grant or up to the expiry
of the Scheme falling on 16th May 2005, except that all outstanding
share options of Teresa Shuk-Ying Lau were fully vested upon her
resignation on 28th February 2000 and all the share options so granted
were exercised before the expiry falling on 31st May 2000.
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DIRecTORS’ INTERESTS (CONTINUED)

The number of shares available under the outstanding options for
respective Directors as at 31st December 2000 were as follows:

—AhtF “EEEF “EEEF
EFAH t—-At+tA mA=A AAtT=H
Grant Date 27th November 1997 3rd April 2000 12th June 2000
BROEE 13.57#8 26.287%8 7 30.41%
Exercise price per share HK$13.57 HK$26.28 HK$30.41
B = Ronald Carstairs - 200,000 -
=& Hon-Hing Wong - 800,000 -
th ¥2 9 Yiu-Ming Ng - 200,000 -
H B8 X Lung-Man Chiu - 75,000 -
BEE Arthur John Augustus Haddon 50,000 - -
Fiaz Gary Pak-Ling Wang 100,000 - -
Al 3 Man-Chan Ho - 75,000 -
Michael David Grover  Michael David Grover - - 150,000
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In 2000, Yiu-Ming Ng and Arthur John Augustus Haddon exercised their
options to subscribe for 200,000 and 150,000 shares of DSFH at an
exercise price of HK$16.38 and HK$13.57 per share respectively. Some
of the shares had been sold during the year.

Apart from the above, at no time during the year was the Bank, its
subsidiaries, its fellow subsidiaries or its holding company a party to
any arrangements to enable the Directors of the Bank to acquire benefits
by means of the acquisition of shares in, or debentures of, the Bank or
any other body corporate.

The Directors do not have any service contracts with the Bank.

No contracts of significance in relation to the Bank’s business to which
the Bank, its subsidiaries, its fellow subsidiaries or its holding company
was a party and in which a Director of the Bank had a material interest,
whether directly or indirectly, subsisted at the end of the year or at any
time during the year.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Bank were entered
into or existed during the year.

StaTEMENT OF COMPLIANCE

The Bank has fully complied with the standards set out in the guideline
on “Financial Disclosure by Locally Incorporated Authorized Institutions”
issued by the Monetary Authority.

AUDITORS

The accounts have been audited by PricewaterhouseCoopers who retire
and, being eligible, offer themselves for re-appointment.

On behalf of the Board
David Shou-Yeh Wong
Chairman

Hong Kong, 5th March 2001
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